
Village of Belleville Public Finance and Personnel Committee
Minutes for meeting held Monday, July 15, 2019, at 5:00 p.m.
Belleville Village Hall – 24 West Main Street, Belleville, WI

MINUTES

1. Call to order by Chairperson Roger Hillebrand at 5:00 p.m.

Present:  Roger Hillebrand, Dale Yurs, and Gary Ziegler.

Also  present:   Brian  Wilson,  Administrator;  Teresa  Pelton,  Administrative  Assistant;  David  Fahey,
Monona  Bank;  Judy  Bacha;  Mike  Parkin;  Bill  Eichelkraut,  Police  Chief;  Bronna  Lehmann,  Public
Library Director; Kyle Knott, Economic Development Intern; Glen Kazmar (arrived during meeting);
and Maxine Ward (arrived during meeting).

2. Meeting was posted.

3. Visitors wishing to speak on an Agenda item:  Judy Bacha.

4. Visitors wishing to speak on an item not on the Agenda: 

David Fahey, Monona Bank, requested this  bank be included on a future agenda regarding RFP on
deposits.  They currently offer 2.345% interest on accounts and believes we are not receiving this type of
interest rate.  President Hillebrand stated this item is likely to be added to a future agenda.

5. Approval of Minutes – March 6, 2019, and June 12, 2019.

Trustee  Ziegler  made  a  motion  to  approve  the  minutes  for  March 5,  2019,  and June 12,  2019.
Trustee Yurs seconded.  Motion carried 3-0.

6. Old Business:  None.

7. New Business:

a. 2nd Quarter 2019 Budget Report

Administrator Wilson explained a copy of the 2nd Quarter  2019 Budget  Report  has been provided to the
committee members.  This document should be reviewed with questions asked at the next meeting.

b. 2019 Budget Amendments

Administrator Wilson stated there are a few things that will be prepared for the next Finance and Personnel
Committee meeting as they should be cleaned up prior to starting the 2020 budget process.  One example is
the  budget  line  item surrounding  the  Economic  Development  Coordinator.   These  amendments  will  be
prepared and presented at the next meeting.

c. Job Descriptions and Staffing Concerns

During a previous board meeting, there was discussion surrounding job descriptions and staffing within the
village.  Administrator Wilson stated there could be a general administrative assistant position description that
could be used in any dept and simply adjusted upon hiring of personnel.  Administrator Wilson will send the
current position descriptions via email message to the Finance and Personnel Committee members.  Trustee



Yurs suggested reaching out to department heads to help develop the job descriptions.  There was discussion
on the best approach for this task.

Staffing  concerns  –  There  was  also  discussion  reference  the  deputy  clerk/treasurer  position  as  Darlene
Hendrickson has recently submitted her notice of resignation effective October 4, 2019.  Although there was a
suggestion to have a consultant  assist  in finding a replacement,  the feeling of the trustees was that  with
diligent work and investigation by village staff and trustees, a replacement could be found without paying an
outside consultant.  There was discussion about what that position might look like as how to best organize the
office staff.  A review of comparable municipalities, along with municipalities slightly larger, will be done
including looking at the structure of other municipalities.  Administrator Wilson reminded the trustees of the
need to look at a variety of options such as a Clerk/Treasurer and an Administrator/Finance Director with a
deputy clerk or multiple deputy clerks.  The consensus was to look at the positions at the village hall to begin
the position description updates.  It is preferred that the position be filled prior to the last day for Darlene
Hendrickson.  However, if that does not happen, it is hoped that she will help the new person after she has left
village employment.

Intern Knott commented on the job description vision and wanted to make sure the trustees were considering
the future of the organization and community when drafting/updating the job descriptions.  There should be
long range forecasting being done.

d. Budget priorities for 2020

Administrator Wilson stated these will be set after the review of the job descriptions and staffing concerns.
Updated information regarding salaries will be obtained.  In addition, the RFP for financial services will be
included as a future agenda item as the last RFP was completed at least five years ago.

8. Other business:
a. Next meeting date:  July 29, 2019, at 2 p.m. at Village Hall
b. President  Hillebrand  stated  he  and  Administrator  Wilson  met  with  Mr.  and  Mrs.  Hayslet  this

afternoon.  The Hayslets are willing to donate a section of property on River St. to the Village.
There was discussion about the clean-up of the property.

9. Adjournment

Motion made by Trustee Zeigler seconded by Trustee Yurs to adjourn the meeting.  Motion carried.
3-0

Chairperson Hillebrand adjourned the meeting at 5:30 p.m.

-Teresa Pelton

These minutes are not official until approved by the Village of Belleville Board of Trustees.
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